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Attendances
Mr, Baird, D/Tr
25X1A
25X1A
e
1, g Trainines:

There was a discussion of the OTR s:aff study on language training,

25X1A which Mr, Baird ssid was based on material obtsained from the operationsl
divisions, _Bmade three points in regard to language trainings

g+ The divisions consider lenguage an additional qualification u.JJ'u-w
for a case officer, and not a prime requisite; they feel the ,wuﬂ“’t’“l
25X1A

25X1A cannot spare a man for ar or more of lan
5X1A as decided that ghould consult with
_ on the UTR staff study on this subject,

be A memo from the AD/Personnel outlined an incentive awards
4 25X1C
program for language study based on the procedures.
25X1A stated he @id not believe it would be approved, as
there vere felt to be pufficient incentives in the career develop~

ment program,

ce There has been a decline in effectiveness of the German language

films shown to trainees, due to a mixup in the acsembly of reels  as5xa
by Graphics Registry. _suggested uncleared JOT fg
could be put to work on sorting and asgembling these films, (TR M
will look inte the possibility.
P ¥ e T
25X1A _ stated that in SR Division, no promotions are possible for
a_lanzuage trainee until he has satisfactorily completed his studies_and
been s position. ©She also said that no student progress

been agsigned to & p

reports had been received for students enrolled in external langsuacge 25X1A
2oX1A coursesv [ w25 20vised to consult with Wgregm.
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s Goverpment Life Insurance Plans

I rought up the matter of informing trainees
of the 3 Sep 54 deadline for f£illing out Form 53 s Walver of Life Insur-

ance Coverage, He c who made arrangements for the form
to be forwerded completed, and returned in time.
3. Content of ACO:

25X1A

reported that the ACO will include the items brought up by
on 26 August 1954. He pointed out that there is still only
one enrollment for the October running of the course, _ is 25X1A
screening names of candidates in FI, hremarked that | =<

will be on board in OTR within a few days,

4s Courge Titles:

Mr, Baird had lists of new course titles distributed to those present.
It was agreed to change the abitreviation for the Operations Support Course
to "OS" to avoid confusing it with the Operational Security Course (03C).
suggested that listis containing both old and new titles be 25X1A
distributed at the desk level; this will be done, I soid such
lists will also be included in the Course Catalog.

5, New Quote Tr Systens //"“"M;»’:;JM

Mr. Beird read excerpts from a staff study prepared OTR which hsg e
gone forwerd in draft form for concurr_e_nEE EZ i « The gtudy points//

‘out thet The quote system of having 5% of total clandestine staff persomnel s

Headquarters and overseag, in treining continuously is an attempt to stock-
pile gkills for emergency operations. Mr. Baird emphasized that this means
of increasing professional skills of personnel in present and future assigne
ments is the first stage only, and must be followed by manpower and training
planning on an orderly basis. B =i thet the FI staffs concur
in principle that the quota sy:tem is acceptable on a short-time basis,
but recognize the need for future planning, The Chief, FI, has issued
instructions to his staffs to comply with the 5% quota on & quarterly system
based on 13-week periods; the first quarter is to begin on 1 September 1954.
stated that has a similay memorandum and handed out mimeo~-
graphed sheets being used by [l staffs end divisions to determine training
enrollments on s man-weeks quoia basis,

6, Bagic oursges t

said that the "nuts and bolts" aspect of the Basic CE course

will be emphesized as suggested by incorporating practice in basic techniques
into the problem at the beginning of the course. [ hes 12 names >4
he is screening for the ACE,

7. Status of the Inventory of Overseag Trainings

25X1C
t 'n treining overseas
Ali)proverh Eo??ﬁgasgozggﬁsy& %ﬁRD%S%%%%W orScats
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25X1A

_ stated, 1s an analysie of security factors, level of instruction, .,
etc., covering 25 projects and It is a TOP e
SECRET document having limited distribution, Recolils ons made in broad

terns in the report arei (a) closer coordinetion and review at Headquarters

1evel during the plemnning stage, and (b) empowering rovide technical
review, support and guidance to cverseas training. anticipetes

thet the report will be approved by I & RS; he believes tha oGo will 25X1A
receive a copys

8, Audio-Surveillence Courges
25X1A B broucht up the question of content of the course; he believes

the FI-OTR type of instruction should be given first, then the technical

25X1A aspects. He suggested it might advisable to duplicate Headquarters
technical equipment end devices Mr, Baird agreed that this

would be desirable,

25X1A 9. resentation of t Meet wit ion TO! tember s

indicated thet additional OTR represeritatives would be
welcome et the meeting. A representative of the A & E Staff and
f the Registraris Office will attend.

10, Discussion of Iancuage Tra ining:

Covered in paragraph l.

25X1A

11, Miputes of tinggs

_ expressed the desirability of providing coples of the
minutes to all Division Training Officers. Ten copies will be forwarded

25X1A to for distribution to the TO's,

25X1A

12. Generals 25X1A

25X1A
agked for a list of contacts in OTR. stated

the Senior Staff TO,

e

thet Division TO's should nake such contacts through

25X1A be wag determined thab contacts Wd be arranged 25X1A
throughh, for training matters, and for adminis~
trative and transportation mtters,

Ca Hraised the question of participation the Office of 25X1A
Commnications the WPSC. He will consult with on the
Commo aspects of the course.

25X1A

25X1A

d. _ inquired about progress reports on trainees in Phases

IT and III; he has received no reports on unsatisfactory progress.

25X1A
will check and advise on the reports.

e, Mr. Baird noted thet requests for movie projects are being
onthe from verious Offices, There
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is need for coordinating recuirements; it may be desirable to have a movie
production section for the Agency. _ will

coordinste within DD/P.

2 dum titled

f. Mr. Baird requested those present to resd 2 memoran N

“Curr;nt Policies Pertaining to Externsl Tralning," and be prepared to
discuss it at the next meeting. .

Attachments 6
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Paragraph "1, Langusge Training:* Corrected to reas as follous:

®a. The divisions econsider 1: ioguage e additional qualificstion for
& cese officer, and not u prine requisite; they feel they cmot
W & mﬁz ene yea:r o z,zmrs ai‘ laaguag,e stwiy b

25X1A
25X1A

25X1A

25X1A

25X1A

alw " that nﬂ amd.snt reﬁzorta hsd buan renaimd }for 5tvﬁms: enrolled

SBXAA in external 1. e courses was advised to
eonsult with regarding reporis,

Persgraph "5, ¥New Quote Training Systems® Corrected to read as followss

25X1A
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